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1.4 Project Sponsorship 
This project requires approval from the project sponsor. Refer to Section 7, Resource Management Plan 

for more information regarding the project team and Appendix A, Letter of Support from Project 

Sponsor. 

2 Scope Management Plan 

2.1 Scope 
 

 

 

 

 

 

 

 

 

2.1.1 Mission Statement 
 

 

2.1.2 Vision Statement 
 

2.1.3 Core Values 
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4 Schedule Management Plan 
This is a resource-driven project (Table 2-4); therefore, the project schedule contains a large amount of 

float to compensate for this constraint. See Appendix E, Network Diagram and Critical Path. 

4.1 Work Breakdown Structure 
Each project phase is defined by a major deliverable; refer to Appendix F, WBS for project tasks. 

4.2 Project Schedule 
 

 

 

See Appendix G, Project Schedule. 

4.3 Schedule Monitoring and Control 
This project uses Microsoft Project to monitor and progress each project task; output is provided to the 

project team and select stakeholders per request throughout the duration of the project. Each project 

phase has one or more gates – “go/no-go” decisions – determined by the project sponsor. As such, each 

phase must receive approval before the next can begin. 

5 Cost Management Plan 
The project budget and planned expenditures are described in Table 5-1.  

 Rough, bottom-up 

estimating was used to calculate much of the project budget; analogous estimating was also used for 

parts of the budget regarding business tools and phases 1-4. Business tools such as technology and 

office supplies that may incur charges to the project budget are listed in Table 5-2. The ROM budget 

threshold is  
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5.3 Cost Monitoring and Control 
All budget authority and decisions, to include budget changes, reside with the project manager/business 

owner. The project manager is also responsible for presenting the project sponsor with pertinent 

information regarding changes to the budget. Any budget changes are recorded in the project Change 

Log (Appendix B).  

 

6 Quality Management Plan 
The project manager is responsible for quality management throughout the project and ensuring tasks 

are completed to the degree specified by the project sponsor and select stakeholders, as well as 

communicating project changes to the sponsor and documenting said changes in the project Change Log 

(Appendix B). The project sponsor is responsible for final acceptance of project deliverables. 

6.1 Quality Monitoring and Control 
The project manager must understand, evaluate, define, and manage requirements so that stakeholder 

expectations are met. Refer to Section 11, Stakeholder Engagement Plan to understand how 

stakeholders are identified and organized and Appendix K, Stakeholder Register for methods of contact. 

By capitalizing on stakeholder expertise, the project manager can continually improve quality 

management over the course of the project. No formal metrics for project quality are planned. 

7 Resource Management Plan 
The roles and responsibilities for each member of the project team are essential to project success 

(Table 7-1). All team members must understand their roles and responsibilities to successfully perform 

assigned tasks (Table 7-2).  

 

7.1 Project Team 

7.1.1 Project Sponsor 

 

The project sponsor simulates a Project Management Organization (PMO) environment to guide the 

project manager in business acumen.  

 

 

 

 

 

 

7.1.2 Project Manager  
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The project manager is responsible for overall project success. The project manager must authorize and 

approve all project expenditures and is responsible for ensuring work activities meet established 

acceptability criteria. The project manager is responsible for reporting project status in accordance with 

Section 8, Communications Management Plan.  

 

 

 

 

7.1.3 Business Advisors 

The business advisors represent the project management industry and provide insight and structure for 
project manager success. 
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11.1 Stakeholder Monitoring and Engagement 
Stakeholders tend to support activities they believe will succeed. Therefore, the distribution of relevant 

information in a timely manner can help demonstrate effective task management to generate said 

support. By gaining their commitment to the project, their subject-matter expertise can be leveraged for 

project success. Each stakeholder’s preferred method of contact and timing is recorded and followed. It 

is worth noting that not only does it behoove the project manager to meet the unique communication 

needs of each stakeholder, but it is also a good practice to follow for future business operations. 

 




